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The Company Kitchen at the AMC Theatres headquarters in Kansas. It is 
convenient, but keeps workers close.

By ALINA TUGEND

FOR many employees these days, the 
only fringe benefits they can hope 
for are decent health care coverage 

and a working coffee machine. Others, 
however, enjoy free gourmet meals and 
snacks, on-site gyms and nutritionists, 
housecleaning and nap rooms. 

Upping the ante in what has been called 
a perks arms race is unlimited vaca-
tion time for some employees from such 
companies as Virgin, Netflix and the 
Ladders, while Facebook this year said 
it would reimburse its female employees 
up to $20,000 for freezing their eggs. Apple 
plans to follow suit in January. 

More typically, extras often include 
paid maternity and paternity leave, on-
site child care, flexible work hours and 
100 percent paid health benefits. 

Most of these incentives exist in the 
tech world or fields where there is com-
petition to attract certain skilled work-
ers. Nonetheless, even in those industries, 
some say there is little evidence they mo-
tivate employees, and they can serve the 
more nefarious purpose of making sure 
employees rarely leave the office. 

“People in the rest of the country look 
at the Silicon Valley perks and think, 
‘What wonderful companies to work for,’ ” 
said Gerald Ledford, a senior research 
scientist at the Center for Effective Or-
ganizations at the University of Southern 
California’s Marshall School of Business. 
The first thing to remember, though, he 
said, is “this is by far the most competi-
tive job market in the country. It’s an 
arms race to come up with the jazziest 
rewards.” 

Second, and more important, he said, 
“these benefits are not being offered out 
of largess. It’s done because organiza-
tions want employees to work 24/7. If you 
never have to leave to get your dry clean-
ing, to go to the gym, to eat or even go to 
bed, you can work all the time. They’re 
golden handcuffs.” 

And with some companies allowing 
employees to bring their pets to work or 
their families into the corporate cafeteria 
for dinner if work runs late, it’s home that 
can seem like an unneeded extra. 

Lotte Bailyn, a professor emeritus at 
the M.I.T. Sloan School of Management, 
said that while some of the perks offered 
flexibility — paid leave and options to 
telecommute, for example — “it’s impor-
tant to differentiate between those polices 
that give people more control over what 
they do and those that allow people to 
work longer and longer on site.” 

One example, she said, is companies 
that provide care if a child is sick. “Well, 
the last thing you want to do is have a 
stranger stay with a sick child,” she said, 
but with that option, it is more difficult to 
request to stay home. 

The same can be true of unlimited va-
cation time. It can be a good thing, by 
demonstrating that a company trusts 

its employees to make wise decisions. 
But “it all depends on the norms and ex-
pectations in the work force,” Professor 
Bailyn said. 

If taking off time is explicitly or implic-
itly frowned on, then people may use even 
less vacation time than under more for-
mal policies, she said. 

Even the newest benefit, reimburse-
ment for egg freezing, has skeptics who 
say that while this could be a welcome 
choice for some women, it could also be 
seen as workplaces paying women to put 
off childbearing. 

The companies, on the other hand, 
say the perks are all about making 
their employees’ lives easier and more 
in their control. 

SAS, a software company that employs 
almost 7,000 people at its headquarters in 
Cary, N.C., was ranked No. 2 on Fortune’s 
2014 list of 100 Best Companies to Work For 
in the United States, right behind Google. 
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PERSONAL BUSINESS 

By HARRIET EDLESON

F
OR Roland Dion, 81, who
lives on the eastern edge
of San Diego, being isolat-
ed in a place where the

car rules is all too real a possibili-
ty.

“Out here, it’s cars,” Mr. Dion
said. “Cars, cars, cars, cars.” Doc-
tor appointments, grocery shop-
ping, movie theaters, even reach-
ing the beach from where the
Dions live all require a car. “If
you don’t have a car, you’re
stranded,” said Mr. Dion, a re-
tired marriage and family thera-
pist. He and his wife, a master
weaver, moved to California 38
years ago from Connecticut.

While he still drives 16 miles —
on three freeways — to writers
group meetings, he has decided
the time has come to plan for a
carless future.

On a recent Thursday after-
noon he took a first step in that
direction. He and his wife, Rose-
marie, also 81, drove to the Gross-
mont trolley station, part of the
Metropolitan Transit System, and
rode the green line toward Old
Town, where they spent part of
the day exploring. They traveled
in a group led by Judi Bonilla, a
gerontologist and founder of We
Get Around. The organization is a
fledgling nonprofit that promotes
the use of public transportation
for adults who believe they may
be near the end of their driving
days.

But in places like San Diego,
the transition is not an easy one.
From their home, the nearest bus
stop is a mile walk. “I can still do
it,” Mr. Dion said. But his wife
cannot.

“All of this is well and good
while you have your health,” he
added. Yet, he allowed, “You
can’t do all the things you used to
do.” The Dions contemplate relo-
cating but so far haven’t taken
any action.

“She likes San Diego,” Mr. Dion
said of his wife. “I don’t know
anyone in Connecticut anymore.”
Their grown children live in San
Francisco and Illinois.

The situation the Dions face
now is likely to become more
common as aging baby boomers
age even more. During retire-
ment planning, transportation is
often an afterthought. Yet, figur-
ing transportation into plans is
essential, experts say.

According to the American
Journal of Public Health, Ameri-
cans are outliving their ability to
drive safely — a woman, on aver-
age, by 10 years, a man by seven.
Over all, the ability to drive safe-
ly as one ages depends on health.
Some people can drive into their
90s while others begin to cut back
at 65.

And yet, most people prefer
not to think about the day when
they have to rely on others or use
public transportation for routine
activities. “People avoid the top-
ic,” said Beth Shapiro, a licensed
clinical social worker in Rock-
ville, Md., who runs the Jewish

Social Service Agency’s “To
Drive or Not to Drive” program.

“When people make retire-
ment plans, they make no trans-
portation plans because they as-
sume they’re going to drive for-
ever,” said Katherine Freund,
founder and president of the In-
dependent Transportation Net-
work, a nonprofit organization
that provides rides for older
adults, with 27 affiliates through-
out the country. Nationally, for
those over 65, 2 to 3 percent of
what distance they travel is on
public transportation, 8 percent
on foot and the rest by car, Ms.
Freund said.

Not driving by choice is differ-
ent from realizing you are no
longer fit to drive. Deciding to
drive less typically happens in-
crementally. People might decide
to stop driving at night to unfa-
miliar places, for instance. But
regardless of the reason, not driv-
ing can limit your autonomy,
even your social life, depending
on where you live.

Even in places like Washing-
ton, D.C., which has a strong pub-
lic transportation network that
extends into suburban neighbor-
hoods, it can be “that last mile”
that is the hardest, Ms. Shapiro
said. “You can get most of the
way there.”

But getting from public trans-

portation to your final destination
or walking a mile or more to a
bus stop could present an insur-
mountable challenge, especially
on freezing winter days or hot,
muggy stretches, she said. For
some, getting on and off buses
could be an obstacle.

When planning ahead, think
about whether you prefer to stay
in your community, plan to down-
size or will relocate. According to
a 2014 AARP study, by age 65 and
older, 87 percent of people want
to remain in their current com-
munity as they age. Financial
and family considerations play a
role in decisions about where to
live.

“If you’re 55, you have to
project out into the future,” Ms.
Bonilla said.

In car-oriented areas like San
Diego, people often rely on a net-
work of family and friends for
transportation. But there aren’t
always younger family members
available to drive those in their
80s and 90s. Sometimes, family
members live in another city or
state.

Transportation is the second
highest household expense after
housing, according the Office of

Planning, Environment and Real-
ty, which is part of the Depart-
ment of Transportation’s Federal
Highway Administration.

Those living in households that
are car-dependent spend 25 per-
cent of income on transportation.
By living closer to work, shop-
ping, restaurants and other
amenities, households can re-
duce transportation costs to 9
percent of their total income.

The Independent Transporta-
tion Network requires riders to
fund a personal transportation
account in advance; riders re-
ceive a monthly statement detail-
ing all payments — charges that
are often lower than using taxis.
Drivers assist riders in reaching
their destinations and with pack-
ages. No money is exchanged
during the ride and tips are not
permitted.

Potentially filling the void are a
number of new transportation
services that provide rides for a
fee, including Uber, Lyft and
Sidecar. Some senior housing
communities have shuttle buses
that take residents to medical ap-
pointments; each one is different,
so it is important to check when
you are considering places to

live.
Whatever decision you make

about where to live and transpor-
tation, here are some guidelines
from experts:

ANALYZE your current neighbor-
hood in terms of where you typi-
cally need and want to go, and de-
termine how you might reach
those places if you weren’t driv-
ing. Include leisure activities like
classes, entertainment and sim-
ply meeting friends. “Think
about how you’re going to do that
when you can no longer drive,”
Ms. Bonilla said. “Lay out a grid
and see how far these trips are
from your home. That will deter-
mine where you live, whether
you stay in your home.”

LOOK AT the social support where
you live. “Think about your net-
work of friends, family, fraternal
and faith-based organizations be-
cause those are the places where
you have established relation-
ships,” said Ms. Bonilla, who is 57.

If you plan to continue driving,
AAA offers resources like making
sure your car suits you ergonom-
ically and information about re-
newing your driver’s license
where you live.

CONSIDER becoming a volunteer
driver through an Independent
Transportation Network affiliate
as Jacqueline Masumian, 67, a re-
tired landscape designer from
Westport, Conn., has. “I chose to
make a plan if I become incapaci-
tated or my eyes fail me,” said
Ms. Masumian, who lives with
her husband. By driving others,
she builds credits for rides if the
day comes when she is no longer
able to drive. “Here it would be
impossible to live without a car,”
she said. “If I’m old and alone I
thought I’d like to have some-
body drive me around.”

Joel Beckoff, who turns 59 this
month, also volunteers as a driv-
er once a week through the
Coastal Connecticut affiliate of
the Independent Transportation
Network. A certified public ac-
countant who worked for various
corporations during his career,
Mr. Beckoff retired a year ago.
He doesn’t expect to use the
stored driving credit, but “it’s
nice to know it’s there,” he said.
He and his wife, Arline, have con-
sidered moving to Manhattan
someday, where public transpor-
tation seems limitless, compared
with most places in the country.
“When I can no longer drive, I
don’t expect to be living in subur-
bia,” he said.

RETIRING

When Planning for Retirement, Consider Transportation
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Roland and Rosemarie Dion live on the eastern edge of San Diego, and have begun planning for
a carless future. They have considered moving, but have not yet made any concrete decisions.

By ALINA TUGEND

F
OR many employees
these days, the only fringe
benefits they can hope for
are decent health care

coverage and a working coffee
machine. Others, however, enjoy
free gourmet meals and snacks,
on-site gyms and nutritionists,
housecleaning and nap rooms.

Upping the ante in what has
been called a perks arms race is
unlimited vacation time for some
employees from such companies
as Virgin, Netflix and the Lad-
ders, while Facebook this year
said it would reimburse its fe-
male employees up to $20,000 for
freezing their eggs. Apple plans
to follow suit in January.

More typically, extras often in-
clude paid maternity and paterni-
ty leave, on-site child care, flexi-
ble work hours and 100 percent
paid health benefits.

Most of these incentives exist
in the tech world or fields where
there is competition to attract
certain skilled workers. Nonethe-
less, even in those industries,
some say there is little evidence
they motivate employees, and
they can serve the more nefar-
ious purpose of making sure em-
ployees rarely leave the office.

“People in the rest of the coun-
try look at the Silicon Valley
perks and think, ‘What wonderful
companies to work for,’” said
Gerald Ledford, a senior re-
search scientist at the Center for

Effective Organizations at the
University of Southern Califor-
nia’s Marshall School of Busi-
ness. The first thing to remem-
ber, though, he said, is “this is by
far the most competitive job mar-
ket in the country. It’s an arms
race to come up with the jazziest
rewards.”

Second, and more important,
he said, “these benefits are not
being offered out of largess. It’s
done because organizations want
employees to work 24/7. If you
never have to leave to get your
dry cleaning, to go to the gym, to
eat or even go to bed, you can
work all the time. They’re golden
handcuffs.”

And with some companies al-
lowing employees to bring their
pets to work or their families into
the corporate cafeteria for dinner
if work runs late, it’s home that
can seem like an unneeded extra.

Lotte Bailyn, a professor emer-
itus at the M.I.T. Sloan School of
Management, said that while
some of the perks offered flexibil-
ity — paid leave and options to
telecommute, for example — “it’s
important to differentiate be-
tween those polices that give peo-
ple more control over what they
do and those that allow people to
work longer and longer on site.”

One example, she said, is com-
panies that provide care if a child
is sick. “Well, the last thing you
want to do is have a stranger stay
with a sick child,” she said, but
with that option, it is more diffi-
cult to request to stay home.

The same can be true of unlim-
ited vacation time. It can be a
good thing, by demonstrating
that a company trusts its employ-
ees to make wise decisions. But
“it all depends on the norms and
expectations in the work force,”
Professor Bailyn said.

If taking off time is explicitly or
implicitly frowned on, then peo-
ple may use even less vacation
time than under more formal pol-
icies, she said.

Even the newest benefit, reim-
bursement for egg freezing, has
skeptics who say that while this
could be a welcome choice for
some women, it could also be
seen as workplaces paying wom-
en to put off childbearing.

The companies, on the other
hand, say the perks are all about
making their employees’ lives
easier and more in their control.

SAS, a software company that
employs almost 7,000 people at its
headquarters in Cary, N.C., was
ranked No. 2 on Fortune’s 2014
list of 100 Best Companies to
Work For in the United States,
right behind Google.

SAS offers free personal train-

ers at its on-site fitness center, an
indoor pool, hair salon, free on-
site health care and work-life
counselors.

The benefits and culture as a
whole help “minimize the stress-
es that affect employees every
day,” said Jenn Mann, an SAS
spokeswoman. “We want em-
ployees to be there on the first
day of school or take an aging
parent to the doctor. Life hap-
pens. SAS, in turn, is committed
to reducing stress and distraction
so they can do their best work.”

But do all these perks do what
they’re supposed to — that is, at-
tract, retain and motivate em-
ployees? Dr. Ledford said there
wasn’t much good research in the
area, but that while such extras
might attract and even help re-
tain employees, it didn’t show it
motivates them.

In fact, he said, some research
shows that highly competitive
workers are more interested in
the individual rewards they can
receive for their performance
than what goodies are available
for everyone.

“Companies can be a lot smart-

er in how they spend benefit dol-
lars,” he said, particularly those,
unlike most of the high-tech ones,
that don’t have very deep pock-
ets.

For example, offering fresh
fruit and healthier food for em-
ployees seems a sensible benefit,
he said.

One growing trend, micro-mar-
kets in workplaces, is responding
to that need. Set up similar to
those kiosks or markets available
at airports — except self-service
— they are modular units that
provide snacks, salads, sand-
wiches and drinks.

While the meals aren’t free, the
idea is that they are quick and
relatively cheap. Workers scan a
prepaid card or a debit or credit
card to pay for their meals, or
they can link their thumbprint to
their preloaded card and simply
scan that as they leave, said Jim
Mitchell, president of Company
Kitchen.

So far, Company Kitchen’s op-
erators — which function similar
to franchises — have set up more
than 1,000 micro-markets around
the country, with more than 7,500

for the industry as a whole, Mr.
Mitchell said.

The entire industry has grown
by 72 percent since the end of
2013, Mr. Mitchell said.

Such a market costs about
$16,000-$18,000 to install, which is
picked up by the operators; they
make their money selling prod-
ucts. A sandwich would typically
run $2 to $4, he said, although it
might be higher in some markets.

Another bonus? Employees
can view their buying history on
their computers and see if
they’re eating too much salt, say,
or fat. Companies can also do that
for employees as a whole — with-
out looking at individual workers,
Mr. Mitchell hastened to add —
so they may choose to drop some
less healthy items.

The AMC Theatres corporate
headquarters in Leawood, Kan.,
outside Kansas City, had Compa-
ny Kitchen install a micro-market
last year when it moved build-
ings, and now about 500 employ-
ees and contractors use it.

The micro-market demon-
strates how perks can have both
a downside and an upside. Ryan
Noonan, a spokesman for AMC,
said that in the old building, he
might walk to a nearby restau-
rant — which has the advantage
of a short outdoor work break.

But if he didn’t eat out, he
would either go hungry or buy
chips or candy from the vending
machine — especially in freezing
weather.

Now he can just run down a
flight of stairs for fresh food.

And while that may not rank
up there with a free massage or
housecleaning, being able to grab
a salad and a fruit rather than a
stale candy bar is one nice perk
for most of us.
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By HARRIET EDLESON

F
OR Roland Dion, 81, who
lives on the eastern edge
of San Diego, being isolat-
ed in a place where the

car rules is all too real a possibili-
ty.

“Out here, it’s cars,” Mr. Dion
said. “Cars, cars, cars, cars.” Doc-
tor appointments, grocery shop-
ping, movie theaters, even reach-
ing the beach from where the
Dions live all require a car. “If
you don’t have a car, you’re
stranded,” said Mr. Dion, a re-
tired marriage and family thera-
pist. He and his wife, a master
weaver, moved to California 38
years ago from Connecticut.

While he still drives 16 miles —
on three freeways — to writers
group meetings, he has decided
the time has come to plan for a
carless future.

On a recent Thursday after-
noon he took a first step in that
direction. He and his wife, Rose-
marie, also 81, drove to the Gross-
mont trolley station, part of the
Metropolitan Transit System, and
rode the green line toward Old
Town, where they spent part of
the day exploring. They traveled
in a group led by Judi Bonilla, a
gerontologist and founder of We
Get Around. The organization is a
fledgling nonprofit that promotes
the use of public transportation
for adults who believe they may
be near the end of their driving
days.

But in places like San Diego,
the transition is not an easy one.
From their home, the nearest bus
stop is a mile walk. “I can still do
it,” Mr. Dion said. But his wife
cannot.

“All of this is well and good
while you have your health,” he
added. Yet, he allowed, “You
can’t do all the things you used to
do.” The Dions contemplate relo-
cating but so far haven’t taken
any action.

“She likes San Diego,” Mr. Dion
said of his wife. “I don’t know
anyone in Connecticut anymore.”
Their grown children live in San
Francisco and Illinois.

The situation the Dions face
now is likely to become more
common as aging baby boomers
age even more. During retire-
ment planning, transportation is
often an afterthought. Yet, figur-
ing transportation into plans is
essential, experts say.

According to the American
Journal of Public Health, Ameri-
cans are outliving their ability to
drive safely — a woman, on aver-
age, by 10 years, a man by seven.
Over all, the ability to drive safe-
ly as one ages depends on health.
Some people can drive into their
90s while others begin to cut back
at 65.

And yet, most people prefer
not to think about the day when
they have to rely on others or use
public transportation for routine
activities. “People avoid the top-
ic,” said Beth Shapiro, a licensed
clinical social worker in Rock-
ville, Md., who runs the Jewish

Social Service Agency’s “To
Drive or Not to Drive” program.

“When people make retire-
ment plans, they make no trans-
portation plans because they as-
sume they’re going to drive for-
ever,” said Katherine Freund,
founder and president of the In-
dependent Transportation Net-
work, a nonprofit organization
that provides rides for older
adults, with 27 affiliates through-
out the country. Nationally, for
those over 65, 2 to 3 percent of
what distance they travel is on
public transportation, 8 percent
on foot and the rest by car, Ms.
Freund said.

Not driving by choice is differ-
ent from realizing you are no
longer fit to drive. Deciding to
drive less typically happens in-
crementally. People might decide
to stop driving at night to unfa-
miliar places, for instance. But
regardless of the reason, not driv-
ing can limit your autonomy,
even your social life, depending
on where you live.

Even in places like Washing-
ton, D.C., which has a strong pub-
lic transportation network that
extends into suburban neighbor-
hoods, it can be “that last mile”
that is the hardest, Ms. Shapiro
said. “You can get most of the
way there.”

But getting from public trans-

portation to your final destination
or walking a mile or more to a
bus stop could present an insur-
mountable challenge, especially
on freezing winter days or hot,
muggy stretches, she said. For
some, getting on and off buses
could be an obstacle.

When planning ahead, think
about whether you prefer to stay
in your community, plan to down-
size or will relocate. According to
a 2014 AARP study, by age 65 and
older, 87 percent of people want
to remain in their current com-
munity as they age. Financial
and family considerations play a
role in decisions about where to
live.

“If you’re 55, you have to
project out into the future,” Ms.
Bonilla said.

In car-oriented areas like San
Diego, people often rely on a net-
work of family and friends for
transportation. But there aren’t
always younger family members
available to drive those in their
80s and 90s. Sometimes, family
members live in another city or
state.

Transportation is the second
highest household expense after
housing, according the Office of

Planning, Environment and Real-
ty, which is part of the Depart-
ment of Transportation’s Federal
Highway Administration.

Those living in households that
are car-dependent spend 25 per-
cent of income on transportation.
By living closer to work, shop-
ping, restaurants and other
amenities, households can re-
duce transportation costs to 9
percent of their total income.

The Independent Transporta-
tion Network requires riders to
fund a personal transportation
account in advance; riders re-
ceive a monthly statement detail-
ing all payments — charges that
are often lower than using taxis.
Drivers assist riders in reaching
their destinations and with pack-
ages. No money is exchanged
during the ride and tips are not
permitted.

Potentially filling the void are a
number of new transportation
services that provide rides for a
fee, including Uber, Lyft and
Sidecar. Some senior housing
communities have shuttle buses
that take residents to medical ap-
pointments; each one is different,
so it is important to check when
you are considering places to

live.
Whatever decision you make

about where to live and transpor-
tation, here are some guidelines
from experts:

ANALYZE your current neighbor-
hood in terms of where you typi-
cally need and want to go, and de-
termine how you might reach
those places if you weren’t driv-
ing. Include leisure activities like
classes, entertainment and sim-
ply meeting friends. “Think
about how you’re going to do that
when you can no longer drive,”
Ms. Bonilla said. “Lay out a grid
and see how far these trips are
from your home. That will deter-
mine where you live, whether
you stay in your home.”

LOOK AT the social support where
you live. “Think about your net-
work of friends, family, fraternal
and faith-based organizations be-
cause those are the places where
you have established relation-
ships,” said Ms. Bonilla, who is 57.

If you plan to continue driving,
AAA offers resources like making
sure your car suits you ergonom-
ically and information about re-
newing your driver’s license
where you live.

CONSIDER becoming a volunteer
driver through an Independent
Transportation Network affiliate
as Jacqueline Masumian, 67, a re-
tired landscape designer from
Westport, Conn., has. “I chose to
make a plan if I become incapaci-
tated or my eyes fail me,” said
Ms. Masumian, who lives with
her husband. By driving others,
she builds credits for rides if the
day comes when she is no longer
able to drive. “Here it would be
impossible to live without a car,”
she said. “If I’m old and alone I
thought I’d like to have some-
body drive me around.”

Joel Beckoff, who turns 59 this
month, also volunteers as a driv-
er once a week through the
Coastal Connecticut affiliate of
the Independent Transportation
Network. A certified public ac-
countant who worked for various
corporations during his career,
Mr. Beckoff retired a year ago.
He doesn’t expect to use the
stored driving credit, but “it’s
nice to know it’s there,” he said.
He and his wife, Arline, have con-
sidered moving to Manhattan
someday, where public transpor-
tation seems limitless, compared
with most places in the country.
“When I can no longer drive, I
don’t expect to be living in subur-
bia,” he said.

RETIRING

When Planning for Retirement, Consider Transportation

SAM HODGSON FOR THE NEW YORK TIMES

Roland and Rosemarie Dion live on the eastern edge of San Diego, and have begun planning for
a carless future. They have considered moving, but have not yet made any concrete decisions.

By ALINA TUGEND

F
OR many employees
these days, the only fringe
benefits they can hope for
are decent health care

coverage and a working coffee
machine. Others, however, enjoy
free gourmet meals and snacks,
on-site gyms and nutritionists,
housecleaning and nap rooms.

Upping the ante in what has
been called a perks arms race is
unlimited vacation time for some
employees from such companies
as Virgin, Netflix and the Lad-
ders, while Facebook this year
said it would reimburse its fe-
male employees up to $20,000 for
freezing their eggs. Apple plans
to follow suit in January.

More typically, extras often in-
clude paid maternity and paterni-
ty leave, on-site child care, flexi-
ble work hours and 100 percent
paid health benefits.

Most of these incentives exist
in the tech world or fields where
there is competition to attract
certain skilled workers. Nonethe-
less, even in those industries,
some say there is little evidence
they motivate employees, and
they can serve the more nefar-
ious purpose of making sure em-
ployees rarely leave the office.

“People in the rest of the coun-
try look at the Silicon Valley
perks and think, ‘What wonderful
companies to work for,’” said
Gerald Ledford, a senior re-
search scientist at the Center for

Effective Organizations at the
University of Southern Califor-
nia’s Marshall School of Busi-
ness. The first thing to remem-
ber, though, he said, is “this is by
far the most competitive job mar-
ket in the country. It’s an arms
race to come up with the jazziest
rewards.”

Second, and more important,
he said, “these benefits are not
being offered out of largess. It’s
done because organizations want
employees to work 24/7. If you
never have to leave to get your
dry cleaning, to go to the gym, to
eat or even go to bed, you can
work all the time. They’re golden
handcuffs.”

And with some companies al-
lowing employees to bring their
pets to work or their families into
the corporate cafeteria for dinner
if work runs late, it’s home that
can seem like an unneeded extra.

Lotte Bailyn, a professor emer-
itus at the M.I.T. Sloan School of
Management, said that while
some of the perks offered flexibil-
ity — paid leave and options to
telecommute, for example — “it’s
important to differentiate be-
tween those polices that give peo-
ple more control over what they
do and those that allow people to
work longer and longer on site.”

One example, she said, is com-
panies that provide care if a child
is sick. “Well, the last thing you
want to do is have a stranger stay
with a sick child,” she said, but
with that option, it is more diffi-
cult to request to stay home.

The same can be true of unlim-
ited vacation time. It can be a
good thing, by demonstrating
that a company trusts its employ-
ees to make wise decisions. But
“it all depends on the norms and
expectations in the work force,”
Professor Bailyn said.

If taking off time is explicitly or
implicitly frowned on, then peo-
ple may use even less vacation
time than under more formal pol-
icies, she said.

Even the newest benefit, reim-
bursement for egg freezing, has
skeptics who say that while this
could be a welcome choice for
some women, it could also be
seen as workplaces paying wom-
en to put off childbearing.

The companies, on the other
hand, say the perks are all about
making their employees’ lives
easier and more in their control.

SAS, a software company that
employs almost 7,000 people at its
headquarters in Cary, N.C., was
ranked No. 2 on Fortune’s 2014
list of 100 Best Companies to
Work For in the United States,
right behind Google.

SAS offers free personal train-

ers at its on-site fitness center, an
indoor pool, hair salon, free on-
site health care and work-life
counselors.

The benefits and culture as a
whole help “minimize the stress-
es that affect employees every
day,” said Jenn Mann, an SAS
spokeswoman. “We want em-
ployees to be there on the first
day of school or take an aging
parent to the doctor. Life hap-
pens. SAS, in turn, is committed
to reducing stress and distraction
so they can do their best work.”

But do all these perks do what
they’re supposed to — that is, at-
tract, retain and motivate em-
ployees? Dr. Ledford said there
wasn’t much good research in the
area, but that while such extras
might attract and even help re-
tain employees, it didn’t show it
motivates them.

In fact, he said, some research
shows that highly competitive
workers are more interested in
the individual rewards they can
receive for their performance
than what goodies are available
for everyone.

“Companies can be a lot smart-

er in how they spend benefit dol-
lars,” he said, particularly those,
unlike most of the high-tech ones,
that don’t have very deep pock-
ets.

For example, offering fresh
fruit and healthier food for em-
ployees seems a sensible benefit,
he said.

One growing trend, micro-mar-
kets in workplaces, is responding
to that need. Set up similar to
those kiosks or markets available
at airports — except self-service
— they are modular units that
provide snacks, salads, sand-
wiches and drinks.

While the meals aren’t free, the
idea is that they are quick and
relatively cheap. Workers scan a
prepaid card or a debit or credit
card to pay for their meals, or
they can link their thumbprint to
their preloaded card and simply
scan that as they leave, said Jim
Mitchell, president of Company
Kitchen.

So far, Company Kitchen’s op-
erators — which function similar
to franchises — have set up more
than 1,000 micro-markets around
the country, with more than 7,500

for the industry as a whole, Mr.
Mitchell said.

The entire industry has grown
by 72 percent since the end of
2013, Mr. Mitchell said.

Such a market costs about
$16,000-$18,000 to install, which is
picked up by the operators; they
make their money selling prod-
ucts. A sandwich would typically
run $2 to $4, he said, although it
might be higher in some markets.

Another bonus? Employees
can view their buying history on
their computers and see if
they’re eating too much salt, say,
or fat. Companies can also do that
for employees as a whole — with-
out looking at individual workers,
Mr. Mitchell hastened to add —
so they may choose to drop some
less healthy items.

The AMC Theatres corporate
headquarters in Leawood, Kan.,
outside Kansas City, had Compa-
ny Kitchen install a micro-market
last year when it moved build-
ings, and now about 500 employ-
ees and contractors use it.

The micro-market demon-
strates how perks can have both
a downside and an upside. Ryan
Noonan, a spokesman for AMC,
said that in the old building, he
might walk to a nearby restau-
rant — which has the advantage
of a short outdoor work break.

But if he didn’t eat out, he
would either go hungry or buy
chips or candy from the vending
machine — especially in freezing
weather.

Now he can just run down a
flight of stairs for fresh food.

And while that may not rank
up there with a free massage or
housecleaning, being able to grab
a salad and a fruit rather than a
stale candy bar is one nice perk
for most of us.
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The Company Kitchen at the
AMC Theatres headquarters
in Kansas. It is convenient,
but keeps workers close.
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SAS offers free personal trainers at its 
on-site fitness center, an indoor pool, hair 
salon, free on-site health care and work-
life counselors. 

The benefits and culture as a whole help 
“minimize the stresses that affect employ-
ees every day,” said Jenn Mann, an SAS 
spokeswoman. “We want employees to be 
there on the first day of school or take an ag-
ing parent to the doctor. Life happens. SAS, 
in turn, is committed to reducing stress and 
distraction so they can do their best work.” 

But do all these perks do what they’re 
supposed to — that is, attract, retain and 
motivate employees? Dr. Ledford said 
there wasn’t much good research in the 
area, but that while such extras might at-
tract and even help retain employees, it 
didn’t show it motivates them. 

In fact, he said, some research shows 
that highly competitive workers are more 
interested in the individual rewards they 
can receive for their performance than 
what goodies are available for everyone. 

“Companies can be a lot smarter in how 
they spend benefit dollars,” he said, partic-
ularly those, unlike most of the high-tech 
ones, that don’t have very deep pockets. 

For example, offering fresh fruit and 
healthier food for employees seems a sen-
sible benefit, he said. 

One growing trend, micro-markets in 
workplaces, is responding to that need. 
Set up similar to those kiosks or mar-
kets available at airports — except self-
service — they are modular units that 
provide snacks, salads, sandwiches and 
drinks. 

While the meals aren’t free, the idea is 
that they are quick and relatively cheap. 
Workers scan a prepaid card or a debit 
or credit card to pay for their meals, or 
they can link their thumbprint to their 
preloaded card and simply scan that as 
they leave, said Jim Mitchell, president of 
Company Kitchen. 

So far, Company Kitchen’s operators 
— which function similar to franchises 
— have set up more than 1,000 micro-
markets around the country, with more 
than 7,500 for the industry as a whole, Mr. 
Mitchell said. 

The entire industry has grown by 72 
percent since the end of 2013, Mr. Mitchell 
said. 

Such a market costs about $16,000-
$18,000 to install, which is picked up by the 
operators; they make their money selling 
products. A sandwich would typically run 
$2 to $4, he said, although it might be high-
er in some markets. 

Another bonus? Employees can view 

their buying history on their computers 
and see if they’re eating too much salt, 
say, or fat. Companies can also do that for 
employees as a whole — without looking 
at individual workers, Mr. Mitchell has-
tened to add — so they may choose to drop 
some less healthy items. 

The AMC Theatres corporate head-
quarters in Leawood, Kan., outside Kan-
sas City, had Company Kitchen install a 
micro-market last year when it moved 
buildings, and now about 500 employees 
and contractors use it. 

The micro-market demonstrates how 
perks can have both a downside and an 
upside. Ryan Noonan, a spokesman for 
AMC, said that in the old building, he 
might walk to a nearby restaurant — 
which has the advantage of a short out-
door work break. 

But if he didn’t eat out, he would either 
go hungry or buy chips or candy from the 
vending machine — especially in freezing 
weather. 

Now he can just run down a flight of 
stairs for fresh food. 

And while that may not rank up there 
with a free massage or housecleaning, be-
ing able to grab a salad and a fruit rather 
than a stale candy bar is one nice perk for 
most of us. 
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